Seeds Canada

Year In Review
— 2024-2025




SEEDS CANADA YEAR IN REVIEW 1

Who We Are

Seeds Canada is the leading voice of the Canadian seed sector, representing seed analysts,
breeders, distributors, growers, processors, retailers, service providers, and all stakeholders . »
along the seed value chain from coast to coast. Our mandate is to support the growth of the '
seed sector, in Canada and worldwide, focusing on plant breeding innovation, seed regula-

tory modernization, international trade, value creation, and plant breeders’ rights.

Our Mission

To deliver meaningful services and activities for our members
and to support the development and growth of Canada'’s seed
sector through leadership at the national level.

Our Vision

To be the national voice of Canada'’s seed sector, representing
the full seed value-chain and contributing to the success of its
members and sector participants, for the benefit of thriving food
systems, sustainable environments, and successful businesses.
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Letter from the President and CEO

2024-2025 was a time of progress and collaboration for Seeds Canada. As we reflect on the past year,

the seeds we planted are taking root. Across the organization, from policy and advocacy to membership
engagement and client services, we took meaningful steps to support our members, advocate for change in
our industry, and build a strong future for the seed sector.

Over the past year, we have remained a strong voice in a dynamic environment. We engaged in consultations
and advocacy on key regulatory files such as Seed Regulatory Modernization, where we advanced the
concept of an Independent Seed Standards Body and worked with the Canadian Seed Growers' Association
to develop a joint advisory committee and framework, a key step in modernizing seed regulations. We
supported proposed amendments to the Plant Breeders' Rights Regulations, advocating for stronger
protections for breeders and improved Intellectual Property (IP) enforcement. We also launched the Seed
Tip Line to better protect IP.

Trade remained top of mind for many of our members, particularly in 2025. As the political landscape shifted
in the U.S., we kept members informed with timely alerts and contributed to consultations on Canada’s
proposed retaliatory tariffs. We joined the Canadian Agri-Food Trade Alliance, adding our voice to a long list
of industry leaders in support of free trade.

As the issue of Sustainability continues to be a core area of focus for our members, we developed our Guide
to Sustainable Seed. Through collaboration and consultations with members and key industry partners, the
Guide will serve as a unified voice in support of the contributions of seed to our climate goals.

Internally, we made significant investments to enhance member value. In 2024, we commissioned a full
review of our former Policy and Issues Committees. This resulted in a newly approved committee structure
that better reflects the needs of our members. We believe this new committee structure will strengthen
engagement, improve clarity, and allow for more strategic input from members across the country.



SEEDS CANADA YEAR IN REVIEW 3

We also expanded our client services by delivering more audits, mentoring new auditors, and integrating
new technologies and operational efficiencies. Our intellectual property (IP) program began exploring the
potential use of Al-powered IP monitoring tools reflecting our commitment to innovation and building a
strong foundation for the future.

Our membership and clients remain at the heart of everything we do. Over the last year we established our
strategic plan where we clarified the core benefits of Seeds Canada membership: timely insights, informed
decision-making, effective advocacy, and professional services tailored to the seed industry. We also brought
our members together for our Annual Conference in Edmonton to connect, learn, and visit testing facilities.

Ahead of our fourth anniversary, the Board and Leadership team met to update our Strategic Plan. We
developed new 3-year goals and agreed on focused tasks to increase our value to a growing member
& client base. These goals aim to maximize our strategic interactions with government and industry
stakeholders to the benefit of our Canadian farmers and be the leading advocate for an innovative and
progressive seed industry.

This work would not be possible without the continued support of our members and clients, the leadership
of our Board of Directors, and the dedication of our staff. Thank you for being part of this journey with us.
Together, we are building a resilient, innovative, and united seed industry in Canada.

As we look ahead to 2025-2026, Seeds Canada is poised to build on the momentum we have created.
Together we hope to push for progress, address barriers to innovation, and reinforce the vital role of seed in
the future of Canadian agriculture.

Regards,

Brent Collins Barry Sentt

PRESIDENT CEO
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Our Board of Directors

EXECUTIVE COMMITTEE BOARD OF DIRECTORS
President: Brent Collins, BASF Canada = Annie Bergeron, Semican
Vice President: Sarah Foster, 20/20 Seed Labs « Bryan Gerard, JoMar Seeds
Jeff Loessin, Corteva = Chantal Lecavalier, Sollio Agriculture
Ellen Sparry, C&M Seeds «  Chris Churko, FP Genetics
Michelle Wall, Syngenta « Curt Baldwin, CANTERRA SEEDS

Eric McLean, JS Henry & Son Ltd
Jeff Reid, SeCan
Mark Metcalfe, Nexeed Inc.

Monica Klaas, Alberta Seed Processors Association
Nick Sekulic, Prestville Farms
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Committees in Action:
Growing Success by Putting Member Needs First

As the national voice of the Canadian seed sector, Seeds Canada committees are member-driven and serve
as a forum for members to raise issues, discuss opportunities/needs, and foster collaboration while keeping
Seeds Canada's goals and strategy in mind. In our most recent member survey, we received requests for

improved member engagement and committee updates. As such, in the past year, Seeds Canada shifted our
committee structure to better serve our members which addresses one of the issues identified in the survey.

In 2024, Duane Johnson was retained by Seeds Canada to review the function and format of our eight former
Policy & Issues Committees. In November 2024, during our Semi-Annual meeting, Duane presented a
proposed committee structure to better align with members’ needs and wants. In February 2025, the Board

approved the recommended structure and appointed Board Chairs for these new committees.

The four new Member Committees are:

Government and Regulatory Affairs:

This committee aims to enhance Seeds Canada'’s
efforts through engagement with government and
regulatory bodies.

Seed Innovation:

This committee aims to promote and advance
innovative practices and technologies in seed
development, production, and management within
Canada’s agricultural sector.

Intellectual Property and Value Creation:

This committee aims to promote and facilitate the
growth of the Canadian seed industry in the global
marketplace.

Trade and International:

This committee aim to improve how the
seed industry understands, protects, and
commercializes intellectual property.

These committees meet for the first time at the 2025 Seeds Canada Annual Conference, and we believe they

will greatly improve how our members engage and collaborate with Seeds Canada.
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| Growing Member Value

Seeds Canada represents a broad and diverse membership:

13 Affiliate
91 Business

56 Professional

with seed revenues exceeding =

Strengthening Engagement Through Communications and Advocacy

In 2024, we focused on articulating and delivering the value of membership through:
Timely communications and member alerts on trade, tariffs, and policy issues
Delivering an engaging Annual Conference and Semi-Annual Meeting
Hosting insightful member-only webinars and meetings on key issues
Insightful analysis of regulatory and market changes
A commitment to collaboration, education, and advocacy

We also began implementing recommendations to enhance the Seed Analyst Continuing Education
Program, aligning training with member needs and emerging standards.
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2024 Annual Conference

Our 2024 Annual Conference was held in Edmonton with the theme 'The Future of Seed is Here. Are we
ready?’ The conference focused on setting Canada'’s seed sector up for success, including keynote speaker
Andy LaVigne, President and CEO of the American Seed Trade Association (ASTA), seed lab tours, a
professional member needs assessment session, and a strong program of member-led discussions. Tyler
McCann, Managing Director of the Canadian Agri-Food Policy Institute, also presented his perspective on

the landscape of agriculture research in Canada.

196 3 15

ATTENDEES DAYS SESSIONS AND EVENTS
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Policy, Tariffs and Trade

Seeds Canada was proud to join the Canadian Agri-Food Trade Alliance (CAFTA) in February 2025,
reinforcing our commitment to free and fair trade. We also collaborated with the American Seed Trade
Association (ASTA) to align strategies on tariff challenges and cross-border cooperation.

Following the 2024 U.S. election, Seeds Canada engaged with government and industry stakeholders

to monitor evolving trade dynamics and submitted feedback on a proposed $125 billion Canadian tariff
response. To ensure our members remained informed, Seeds Canada prioritized timely member alerts on
tariff and policy issues. We also hosted virtual member meetings to ensure our members’ feedback and
concerns were properly represented in our feedback and communications.

Seed Regulatory Modernization (SRM)

Throughout 2024, Seeds Canada remained a strong voice in the SRM co-development process. We
submitted formal responses to CFIA's winter survey and advanced our proposal for an Independent Seed
Standards Body (ISSB) through the work of Dr. Erin Armstrong and Trish Jordan.

In March 2025, Seeds Canada and the Canadian Seed Growers’ Association (CSGA) agreed on a joint
statement to the Canadian Food Inspection Agency (CFIA) on the establishment of a Seed Sector Advisory
Committee. This recommendation was designed to improve communication and collaboration between
the seed sector, the broader value chain, and the government. We believe this Advisory Committee would
provide a structured mechanism for engagement and support continuous improvement in Canada's seed

regulatory framework.
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Sustainability

Sustainability is a priority in the seed sector, where collaboration and efficiency are critical to achieving
meaningful progress. Recognizing the disadvantages of working in silos, Seeds Canada worked with key
stakeholders to develop the Guide to Sustainable Seed to serve as a unified voice for sustainability within
the seed industry. This document tells the sustainability story of the sector, highlighting best practices and
ongoing efforts, and highlights the industry’s commitment to environmental stewardship. The guide will be
presented at the 2025 Annual Conference.

Government Relations and Lobbying Efforts

To further our government relations efforts, we held our second Lobby Week and Parliamentary reception in
Ottawa in October. The week was considered a success, with Seeds Canada’s Board members and senior
staff meeting with over 40 individuals and having 21 meetings. Senator Rob Black co-hosted the reception
on Wednesday evening and, along with the Minister of Agriculture and Agri-Food, Lawrence McAulay,
provided remarks to those in attendance.

During our week in Ottawa, we had the chance to meet with the Minister of Agriculture and Agri-Food,

the President of the Canadian Food Inspection Agency (CFIA), the Deputy Minister of Agriculture and
Agri-Food Canada, MPs representing all political parties, senior policy advisors from the Treasury Board,
Ministerial staff and key officials from the Regulatory Affairs Branch, and many other influential political and
policy stakeholders.
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Protecting Intellectual Property

Intellectual property (IP) advocacy is something our membership values and protecting IP remains a top
priority for Seeds Canada. To continue building our IP file, we supported amendments to the Plant Breeder's
Rights Regulations, advocating for stronger breeder protections. Our support during the consultation
process in spring 2024 laid the groundwork for continued IP advocacy in 2025.

if REPORT ANY SUSPICIOUS SEED
ACTIVITY BY PHONE OR ONLINE

SEED TIP LINE
1-833-533-6200

GUARDING SEED INNOVATION
PN sesds
\’ Conada

For more information visit: seeds-canada.cafreport

Guarding Seed Innovation

To assist with guarding seed innovation and protecting IP, Seeds Canada launched the Seed Tip Line. This is
a new tool to report suspicious seed activity or suspected intellectual property infringements. Seeds Canada
continues to increase our overall focus on our IP strategy. This Tip Line bolstered was by a nation-wide
campaign supported by our members, reaching hundreds of member companies and thousands of people
across Canada.

Key 2024-2025 IP milestones:
«  Collected $130K+ in royalties through the VUA Platform
Roy and Mel spent two days with Plant Breeders’ Right Commissioner Anthony Parker and his team at

Canada's PBR Office for a hands-on orientation gaining valuable insight into the PBR program shadowing
Anthony and his team during PBR plot inspections and a staff meeting.
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Client Services

Between July 2024 and July 2025, Seeds Canada'’s Client Services team:

Delivered

Audits and inspections, including:

~300 ~280 ~60

Seed program audits Organic certifications CGC audits and more

Trained 8 new seed auditors, including 2 under mentorship

Jennifer Scott, the Client Services Program Manager, developed and delivered advanced level SICA
training to approximately 30 people involved in the Authorized Importer program. Management of IP

programs moved to Lorne Hadley and Mel Reekie, while support for the STQA Committee and the Seed
Analyst continuing education program moved to Roy van Wyk. Seeds Canada maintained a robust Quality
Management System and passed all internal and ISO audits, closing out non-conformances swiftly.
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Financials

Seeds Canada entered 2025 with financial strength and momentum. Thanks to strategic investments and
increased demand for our services, we transitioned to a solid surplus of $155,867, up $186,329 from the
previous year's deficit of $30,462. This surplus positions us to confidently invest in key initiatives, improve
operational efficiency, and support our membership and programs.

Revenue increased year over year by 12% led by a 20% increase in Program and Intellectual Property

Services. Such a strong year-over-year performance in investment income offset any reduction in
membership revenue.

Net investment
income

Other Government grants

Intellectual property and subsidies

services

Conference and

event
Program

Membership
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Expenses increased by 6%, a pace substantially less than that of revenue growth, contributing to the reversal
from deficit to surplus. Program expenses increased, driven primarily by the costs of third-party auditors
used to facilitate the higher revenue. During the year, we completed or made substantial headway on several
projects by hiring contractors and/or professional services.

Marketing
Membership fees
Conference
Office & IT
Program expenses

Travel

Salaries, Professional Services and Contractors

2024 m2025

Seeds Canada's cash and investments increased $154,914 to $3.56 million representing our largest asset.
With this surplus, our Operating Reserves increased year-over-year.

) Ta I'lf!;lblc and Accounts payable
intangible assets Cash and cash Unrestricted not Accrued liabilites
equivilants assels

Accounts Nefarred revenue

receivable

Prepaid expenses
LT Dabt

Invastmeants

Internally
restrictued
operating resarve

In such an uncertain market, we continue to have a solid balance sheet, giving us confidence to continue to
be the leading voice of Seed in Canada.
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Looking Ahead

As we look ahead to 2025-2026, we are excited to launch new initiatives, including the second iteration
of Seed School in early 2026 and the continued rollout of our refreshed committee structure. We will

be advancing the new jointly supported Seeds Canada-CSGA Advisory Committee concept, as well

as advocating for widespread E-Phyto adoption. Seeds Canada will be building relationships with the
newly elected Federal Government, ensuring the importance of the seed sector to Canadian agriculture
is acknowledged, and that elected officials are prepared to work with us to tackle challenges and
barriers to innovation.
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